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Goal Area: Leadership

Objective(s): To strengthen administrators knowledge of |eadership concepts
To make administrators active participants in the process of becoming educational leaders
To help administrators understand the roles of standards, technology, curriculum development,
professional development, and total quality in educational leadership

Need: Professiona development opportunities need to be provided to enable administrators to become visionary leaders.
Titleof Training Training Descriptor Targeted Person Date of Hours/| Evaluation of Training
Audiencefor | Administrating | Training | Credits
Training Training
Intermediate Unit 8 Participants will be introduced to Variety of Participants attending
Leadership Academy several concepts of leadership. administrators | consultantsand | July 2001, 15 training will complete an
trainers July 2002, hours evaluation form
July 2003
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Goal Area: Areasof Assignments/Individual Needs

Objective(s):

Need:

To provide training in the areas of assignment and Individual Needs
To provide training that will reflect the mission of Intermediate and goals of Intermediate Unit 8

IU 8 due to the diversity and specialization of the staff needs to have available avariety of trainings
in order to keep knowledgeable about the latest ways to enhance student learning for all students.

Titleof Training Training Descriptor Targeted Person Date of Hours/| Evaluation of Training
Audiencefor | Administrating | Training | Credits
Training Training
PA Psychological Various topics related to the Psychologists | PA Fall October | 6-24 Participants attending
Association practice of psychology Psychological 2000 to hours | training will complete an
Conference Association 2003, Spring evaluation form
April 2000 to
2003
National Conference Research, diagnosis and strategies | K-12 Approved August 2000 | 30 Participants attending
on Autism with autistic spectrum. educators, conference to 2003 hours training will complete an
parents presenters evauation form
Summer Institute Provides avariety of workshops | K-12 Approved Summer 30 Participants attending
dealing with hearing and vision educators conference 2001 to 2003 | hours training will complete an
presenters evaluation form
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Pennsylvania The Governor’s Institutes are K-12 Approved Summer 30 Participants attending
Governor’s Institutes approved by the Pennsylvania educators conference 2001 t0 2003 | hours | training will complete an
Department of Education and presenters evaluation form
provide avariety of topics
Offered throughout theyear ona | K-12 Sponsored by 2001t0 2003 | 3to6 Participants attending
Teleconferences variety of topicsrelated to areas educators PaTTAN and hours | training will complete an
of assignment approved evaluation form
providers
Extending Expertise on | Provides strategies for dealing K-12 Approved July and 15 Participants attending
Exceptional Learners | with exceptional learners educators conference August 2001 | hours | training will complete an
presenters evaluation form
PESDHH Annual Pennsylvania Educators K-12 Approved 2001 to 2003 | 15 Participants attending
Conference conference for educators of educators conference hours | training will complete an
students who are deaf and hard of presenters evaluation form
hearing
Conference for service | Pennsylvania Educators K-12 Approved Spring 2001 | 15 Participants attending
providersinthefield of | conference for educators of educators conference to 2003 hours | training will complete an
Visua Impairment students who are visually presenters evaluation form

impaired
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The Central Atlantic Participants will receive K-12 Approved 2001 to 2003 | 15 Participants attending
Orientation and information on orientation and educators conference hours | training will complete an
Mobility Conference mobility presenters evaluation form
CPR Instruction CPR training will be offeredasan | IU 8 Individual or 2001 to 2003 | 4 hours | Completion of CPR
option to all U 8 associates Associates agency certified Certification

to conduct

training
State-wide Standards A variety of training offered K-12 Approved state | 2001t0 2002 | 3to 6 Participants attending
Video Conferencing through the PEEN initiative educators presenters hours | training will complete an

Network

dealing with standards and

education reform

evaluation form
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Goal Area: Technology

Titleof Training Training Descriptor Targeted Person Date of Hours/| Evaluation of Training
Audiencefor | Administrating | Training | Credits
Training Training
Windows Participants will receivetraining | K-12 U8 2000t0 2001 | 3t0 18 | Participants attending
on how to incorporate thisinto educatorsand | Technology hours | training will complete an
their professiona experiences administrators | Department evauation form. Thisform
will contain specific
competency questions.
Publisher Participants will receivetraining | K-12 U8 2001 to 2003 | 3t0 18 | Participants attending
on how to instruct studentsto use | educatorsand | Technology hours | training will complete an
thisasamediatool. Participants | administrators | Department evaluation form. Thisform
will use this when creating will contain specific
presentations related to their competency questions.
professional area
Access Participants will receivetraining | K-12 U8 2001to 2003 | 3t0 18 | Participants attending
on how to incorporate thisinto educatorsand | Technology hours training will complete an
their professional experiences administrators | Department evaluation form. Thisform
will contain specific
competency questions.
Participants learn how to use this Participants attending
Excel tool to show students how to meet | K-12 U8 2001 to 2003 | 3to 18 | training will complete an
the math standards. Participants educatorsand | Technology hours | evaluation form. Thisform
will learn how to apply this tool administrators | Department will contain specific
in their area of assignment competency questions.

Appaachia Intermediate Unit 8 — Amendment 2001-2002




Sessions will focus on some of K-12 U8 2001 to 2003 | 3t0 18 | Participants attending
Quark Express the basic and advanced features of | educatorsand | Technology hours | training will complete an
Quark Express administrators | Department evauation form. Thisform
will contain specific
competency questions.
Adobe PageMaker | Sessionswill focus on some of K-12 U8 2001to0 2003 | 3t0 18 | Participants attending
the basic and advanced features of | educatorsand | Technology hours training will complete an
Adobe PageM aker administrators | Department evaluation form. Thisform
will contain specific
competency questions.
Adobe Photoshop Sessions will focus on some of K-12 U8 2001 to 2003 | 3t0 18 | Participants attending
the basic and advanced features of | educatorsand | Technology hours | training will complete an
Adobe Photoshop administrators | Department evauation form. Thisform
will contain specific
competency questions.
Adobe Illustrator Sessions will focus on some of K-12 U8 2001to0 2003 | 3t0 18 | Participants attending
the basic and advanced features of | educatorsand | Technology hours training will complete an
Adobe Illustrator administrators | Department evaluation form. Thisform
will contain specific
competency questions.
Participants attending
Front Page Sessions will focus on some of K-12 U8 2001 to 2003 | 3to 18 | training will complete an
the basic and advanced features of | educatorsand | Technology hours | evaluation form. Thisform
web page design using Front Page | administrators | Department will contain specific

competency questions.
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Introduction to Thissessionisfor individuals K-12 U8 2001 to 2003 | 3t0 18 | Participants attending
computers who would like to learn more educatorsand | Technology hours | training will complete an
about computers from ahardware | administrators | Department evauation form. Thisform
stand point will contain specific
competency questions.
Introduction tothe | This session will focus on some K-12 U8 2001to0 2003 | 3t0 18 | Participants attending
Internet of the basic features of theworld | educatorsand | Technology hours training will complete an
wide web administrators | Department evaluation form. Thisform

will contain specific
competency questions.
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